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Agenda

1. Parent Survey – ”Towards the Future” 30min

2. Special Education Needs in the Section 15min

3. Yearly school fee review 15min

4. Board projects 10min

5. Questions 20min



Towards the Future – Parents Survey 2024

● 194 Responses

● 760 Emails sent

● 25% return rate 





































Towards the Future  - Parent Survey 2024
How do we use the information?

● Strategic Plan

○ Resource Allocation

○ School Fees



Special Education Needs 
Primary
• Additional hours outside of teaching, are dedicated to SEN assistance by a Primary Teacher every 

week
• A full time Teaching Assistant was employed in the Section
• Currently there are some very small Section class sizes due to an unanticipted drop in student 

allocation to the Section in Primary, if the trend continues, this may affect teaching levels/class sizes 
in the future

Secondary
• As a French public school, the CSI must provide SEN assistance to families as determined by the 

National Education Department.  The Section complies with CSI directives.
• With a problematic history, the School Nurse’s role is to work with families to ensure special needs 

plans are conveyed to teachers.
• The Section has identified a gap in the coordination of SEN for students and teachers and aims to 

address this through a SEN coordinator role in Secondary, using existing available Secondary Staff 
hours, in the 2024-25 school year.  

• Other types of assistance to parents, eg. guest speakers, forums etc. are also under consideration.



Building APESA Budget 2024-2025 
• First interim result for 2023-24 & compare with 

budgetFebruary 2024

• Estimate for 24-25 enrolment numbers: vote on 
tuition fees by the Board

• First draft of the 2024-25 budget
April 2024

• Estimate of final accounts 2023-24
• Enrolment numbers not final, recruitments in progress June 2024

• Final enrolment numbers, Budget proposal 2024-25 
finalised and submitted for AGM’s voteOctober 2024



Anglophone Section - Student Numbers 2012/13 to 2023/24

• 580 students enrolled - September 2023
• Final number of students impacted by eventual departures during the school year  



APESA – School Fees Evolution & Net Result per Financial Year



APESA Expenses 2022-2023 (actuals) 

87% to 90% of the APESA  
expenses are salaries 

(88% in 2022/23 –
89% planned in 2023/24)



School Fees
Staff Salary Review – 3 yearly  legal process under the Convention 
Collective
• Benchmarking of salaries and consideration of historic inflation 

adjustments to ensure teh Section remains an attractive 
employer

Administration Fee
• Revision of the Section’s administration fee to more accurately 

reflect costs associated with testing potential students

Sibling discount fee structure
• The CSI is a competitive entry school and therefore has no sibling 

acceptance preference. 
• All students treated equally financially as well as academically.
• In line with other International schools in France.  
• Phased process – 0% discount by 2025-2026 Impact over €40,000



School Fees
Financial Review of Cost distribution across the Section
• Disparity in costs across Section
• Allows for a more nuanced approach to setting fees, splitting 

across school levels
• Particular attention was given this year to the cost of Seconde, 

with past fees significantly lagging behind those of Premiere and 
Terminale. The Board has decided to adjust this fee to align more 
closely with overall Lycée costs

All of these factors allow the Board to better predict revenue and 
expenses leading to more accurate setting of fees from year to year.



Board Projects

1. Staff Salary Review

2. Strategic Development Plan

3. Branding Review and Logo Update

4. Policy and Procedure Updates

5. Fundraising Discussions

6. Financial Review



Questions?



Thank you for your attendance 
and your interest

Please keep in touch and get involved!

• WhatsApp - groups for most year levels

• Facebook - please join us

“CSI Anglophone Section Parents”

• volunteering@csianglo.org


